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MEMORARDIM FOR: Director of Central Intelligence

SUBJECT : Bhipment of Special 88 Items |G 25X1A

1. Prior to your departure for Europe in early August you directed me
to arrange for shipment of special TS items for storage All 25X1A
kinds of difficulties have been encountared on this matter resulting in en
ipexcusable lepse of time between your directive and the actual date of ship-
ment. This delay resulted from mistakes and failure to send out complete
inférmetion on our part snd seemingly from a dragging of feet and delaying
tactics cver there because of a reluctance to have this type of material
stored in thelr area.

2. In late Cctober it appesred that the only vay compliance with your

directive of early Augusi could be cbtained was te have you relesge a cable

25X1A I : oressing your concern over the matter and requesting
that he give it his personal attention. You released such a cable on 20 Octo-
ber 1953. At that time, however, a dispatch had been received by the Eastern

25X1A Buropeen Division NG »ivising that the ftems could be
received on or ebout 15 November 1953. This dispatch was not forwarded to
the Chief of ‘dministration, Office of the Deputy Director (Plans), the Chief
of Logistics, or myself and as s result the cable which should have been
stopped was relessed.

3. At my insistence the Fastern European Division snd the logistics
Office endeavored to expedite shipment of these iteme. Since earlier cables
requesting additional information had menticned 15 Gotober and 1 Bovember s&
possible receipt dates and ms the dispatch advised "on or about 15 Rovember"
that date was interpreted fairly liberally by the logistics Office and the
55X 1A Jastern Furopean Division. This interpretation wes an error and [ 25X1A
B 2hould have been consulted and san exact shipping date sgreed upon.
25X1A To make matters worse, ]I vhich usually allows up to two days
from receipt of the material on the field to departure by plane, got the shir
ment 1n the air almost immedistely.

4. We have certainly made some mistakes here in this metter but it is
difficult for me to understand why it should take |G o< 25X1A
than three mouths to arrange for storage space which would be less than that
25X1A contained in NN office .
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